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Consumer and Community Participation Fact Sheet M12:
Evaluation
What is the purpose of the evaluation?

The impact of consumer and community participation can be difficult to measure and quantify however
evaluating consumer and community participation activities is fundamental to the principles of continuous
quality improvement.
Evaluating participation activities can help to:
• Understand the effectiveness of the participation activities.
• Give people an opportunity to comment on their experiences.
• Make improvements to future activities.

What should be evaluated?

99 Consumer and community participation activities in individual
projects.
99 Organisational engagement strategies - conduct an audit on
what is currently happening across an organisation to be able to
effectively evaluate the strategy.
99 Consultations and forums.
99 Training courses.

What is it not?

88 Evaluating the performance of the consumers and/or community
members involved in research teams.

What should be included?

Normally evaluations are conducted in questionnaire format. There
are some basic questions which should be asked in any evaluation
so that people’s individual views are sought. Some questions may
be specific to a particular part of the project.

The
Seniors
Consumer
Panel, research
ers and health
professionals
involved
in
research on med
ication safety
and chronic ill
ness, at the
University of Wes
tern Australia,
completed
an
anonymous
online survey to
find out about
their expectatio
ns about the
participation activ
ities.
“I feel we ha
ve made an
impact”. (Consu
mer)
“consumer
participation…
added so muc
h value in
a common
sense way”
(Researcher)

Three basic questions that can be used for any
evaluation:
•
•
•

What worked well?
What didn’t work so well?
What suggestions do you have to improve for the future?

Practical Considerations
•
•
•
•
•
•

Questions that use a numbered scale are generally easier for respondants. On the other hand, questions
that allow people to freely express themselves can give you more detailed answers and get more
imaginative responses.
Using anonymous evaluation surveys can allow people the opportunity to be more open about their
experience. How will the evaluation be collected?
Consider how the evaluation will be given to recipients. Will it be sent to them, handed out at a meeting
or available electronically?
If there are different groups involved at different stages of the research project, it may be best to send the
evaluation forms at different stages, or adapt the evaluation forms for each group.
Consider evaluating expectations of consumer and community participation at the beginning of the project
and again at the end of the project.
How will it be collected?
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